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Analysis of the external environment of the economic institution
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Source : Strategor-politique générale de I'entreprise- stratégie, structure, décision, identite, DUNOD, Paris, 1997, P 26.
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SWOT Analysis Structure

STRENGTHS WEAKNESSES

b Limiting factors that
e ! hinder the company’s
S performance or ability to

| \ achieve goals.
A °
IV N

THREATS o

Internal or external Potential risks that affect
opportunities that help the business success.
the business to grow Usually, they are beyond
and expand. our control.

Areas in which your
company does well,
Unique Capabilities or
Competitive
Advantages.

@ OPPORTUNITIES
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