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By following this structured approach and integrating relevant content and activities,
students can develop practical English language skills essential for success in management

projects.

. Project lifecycle phases:

This phase
includes tasks
such as projact

cost estimates,
and project
schedules.

feasibilily studies,

The planning
phase s also
where the project
Leam will establish
a project budget
and schedule.

. The execulion
slage s also
where the project
Lleam will develop
detalled
construction
dravangs and
specifications.

This slage
includes tasks
coordinating the
work of the
various supphers
ana
subcontraclors.

The closure slage
is also where the
project team will
close out any
oulstanging
contracts and
finalize the project
budget.

Source: https://www.constructionplacements.com/phases-of-

the-construction-project-life-cycle/

Initiation: This is the stage where the project is proposed and its objectives and scope

are defined.

Planning: In this stage, a detailed plan for the project is developed, including a

schedule, budget, and resource requirements.

Execution: This is the stage where the project is carried out and the work is

completed.

Monitoring and Control: During this stage, progress is monitored and any

necessary adjustments are made to keep the project on track.

Closure: This is the final stage in which the project is completed and evaluated, and

any final deliverables are handed over to the customer.
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