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Micro-Teaching  Semester Two: 

Lesson One: Feedback and self-reflection 
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Objectives 

Understand the Importance of Feedback: 

1. Define the role of feedback in the teaching and learning process. 

2. Identify the impact of constructive feedback on professional growth. 

Develop Effective Self-Reflection Skills: 

1. Demonstrate the ability to critically analyze and reflect on teaching practices. 

2. Establish a routine for ongoing self-assessment and improvement. 

Utilize Peer and Mentor Feedback: 

1. Evaluate the benefits of peer and mentor feedback in enhancing instructional methods. 

2. Implement strategies to effectively incorporate feedback from colleagues and mentors. 

Implement Iterative Improvement Strategies: 

1. Apply an iterative approach to instructional design and delivery. 

2. Demonstrate the ability to adapt teaching methods based on continuous improvement 

feedback. 

Identify Areas for Growth: 

1. Utilize data-driven decision-making to identify strengths and weaknesses. 

2. Establish SMART goals for professional development aligned with identified growth 

areas. 

 

Revise Lessons and Instructional Techniques: 

 



 
2 

1. Demonstrate flexibility in adapting lessons based on feedback and assessment results. 

2. Incorporate best practices in instructional design and pedagogy. 

 

Outcomes 

 

Feedback: 

1. Participants will gain a deeper understanding of their strengths, weaknesses, and areas 

for improvement through feedback from peers, mentors, or supervisors. 

2. Participants will use feedback constructively to enhance their skills, behaviors, and 

performance in various aspects of their personal and professional lives. 

3. Participants will develop the ability to give and receive feedback effectively, fostering 

open communication and trust within teams and relationships. 

4. Participants will view feedback as an opportunity for growth and learning, embracing 

challenges and setbacks as valuable experiences for development. 

5. Participants will align their goals and actions with feedback received, leading to more 

focused efforts and increased success in achieving desired outcomes. 

 

Self-Reflection: 

1. Participants will develop a deeper understanding of their thoughts, emotions, values, 

and motivations through regular self-reflection exercises. 

2. Participants will use self-reflection as a tool for personal development, identifying areas 

for improvement and setting goals to enhance their skills and behaviors. 

3. Participants will make more informed decisions by critically evaluating their 

experiences, actions, and outcomes through self-reflection. 

4. Participants will cultivate emotional intelligence by reflecting on their reactions and 

responses to various situations, leading to greater self-regulation and empathy. 

5. Participants will use self-reflection techniques to manage stress, build resilience, and 

maintain overall well-being by recognizing and addressing sources of stress and 

dissatisfaction. 

The Lesson: 

Feedback and Self-reflection, along with their subtopics. 
1. Peer and Mentor Feedback: 

Peer and mentor feedback play crucial roles in professional development, especially in teaching. 

1. Definition: Input and insights provided by colleagues or peers. 

2. Importance: Diverse perspectives, constructive criticism, and shared experiences can 

enhance the quality of work. 

3. Process: Structured peer-review sessions, feedback forms, or collaborative discussions.
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4. Peer Feedback: Colleagues can provide valuable insights into your teaching methods, 

classroom management, and communication skills. Constructive criticism from peers 

can offer alternative perspectives and help identify blind spots. Peer observations and 

discussions create a collaborative learning environment. 

Mentor Feedback:  

1. Definition: Guidance and evaluation from experienced individuals in a specific field. 

2. Importance: Wisdom and expertise shared by mentors contribute to personal and 

professional development. 

3. Relationship: Typically a more experienced person guiding a less experienced individual. 

Having a mentor is beneficial for professional growth. A mentor, typically more 

experienced, provides guidance, shares expertise, and offers feedback. This relationship 

fosters a supportive learning environment, enabling the mentee to refine their teaching 

strategies and address challenges effectively. 

2. Self-assessment and Analysis: 

a. Self-assessment: 

1. Definition: Evaluating one's own performance, skills, and knowledge. 

2. Tools: Self-assessment surveys, reflection journals, or goal-setting exercises. 

3. Benefits: Enhanced self-awareness, identification of strengths and weaknesses. 

4. Self-assessment is a critical component of professional growth. Teachers engage in 

continuous self-reflection and analysis to enhance their teaching methods. 

                  b.  Reflection on Lessons: After each lesson, teachers assess what worked well and 

what could be improved. This reflection can be informal, like journaling, or more structured 

through self-assessment rubrics. 

                  c. Analyzing Student Outcomes: Teachers analyze student performance and 

engagement. This involves evaluating assessment results, observing class dynamics, and 

adjusting instructional strategies based on student needs. 

3. Iterative Improvement: 

1. Definition: Continuous refinement of processes or actions through cycles of feedback 

and adjustment. 

2. Steps: Identify areas for improvement, implement changes, gather feedback, and 

repeat. 

3. Benefits: Ongoing adaptation and optimization, fostering a culture of continuous 

improvement. 

4. Teaching is an iterative process that involves constant refinement and improvement. 

5. Continuous Adjustment: Based on feedback and self-assessment, teachers make 

ongoing adjustments to their instructional methods. This iterative approach allows for 
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adaptability and responsiveness to the changing needs of students and the classroom 

environment. 

6. Professional Development: Engaging in professional development opportunities, 

workshops, and training sessions contributes to ongoing improvement. Staying 

informed about educational research and trends informs instructional practices. 

4. Identifying Areas for Growth: 

1. Process: Regular self-assessment, feedback from peers and mentors, and analysis of 

outcomes help pinpoint areas requiring development. 

2. Importance: Allows for targeted efforts towards personal and professional growth. 

3. Examples: Skill gaps, knowledge deficiencies, or areas of weakness in performance. 

4. Recognizing areas for improvement is a key aspect of effective teaching. 

5. Data-Driven Decision Making: Teachers use data from assessments, student feedback, 

and observations to identify strengths and weaknesses in their teaching. This data-

driven approach helps prioritize areas for growth. 

6. Setting Professional Goals: Teachers often set specific, measurable, achievable, relevant, 

and time-bound (SMART) goals for themselves. These goals align with identified areas 

for growth and provide a framework for improvement. 

5. Revising the Lesson and Instructional Techniques: 

1. Purpose: Enhancing teaching methodologies based on feedback and self-reflection. 

2. Steps: Analyze student outcomes, gather feedback, assess the effectiveness of 

instructional techniques, and make adjustments accordingly. 

3. Adaptability: Recognizing the dynamic nature of education and the need for flexible 

teaching strategies. 

4. Adaptability is essential in teaching, and revising lessons and instructional techniques is 

a natural part of the process. 

5. Flexibility: Teachers adapt their lessons based on student feedback, performance, and 

emerging educational trends. This flexibility ensures that instructional methods remain 

effective and relevant. 

6. Incorporating Feedback: Lessons are revised based on feedback received from peers, 

mentors, and personal reflection. This ongoing refinement contributes to the 

development of dynamic and engaging instructional practices. 

In brief, the continuous cycle of receiving feedback, engaging in self-reflection, making iterative 

improvements, identifying areas for growth, and revising instructional techniques is fundamental 

to the professional development of educators. It creates a dynamic and adaptive teaching 

approach that positively impacts student learning outcomes. 

 


