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The role of management in society 

       The role of management in society is multifaceted and crucial for the 

functioning of various organizations and institutions. Here are several key aspects of 

the role of management in society: 

1. Organizing Resources: Management plays a vital role in efficiently 

organizing resources such as human capital, financial capital, and physical 

assets. By effectively allocating resources, management ensures that 

organizations can achieve their objectives in a sustainable manner. 

2. Setting Goals and Objectives: Management is responsible for setting clear 

goals and objectives for organizations, ensuring that they are aligned with the 

organization's mission and vision. These goals provide direction and purpose, 

guiding the efforts of employees and stakeholders. 

3. Decision Making: Management is involved in making strategic, tactical, and 

operational decisions that impact the organization and its stakeholders. This 

includes decisions related to product development, market expansion, resource 

allocation, and risk management. 

4. Creating Value: Management strives to create value for stakeholders, 

including shareholders, employees, customers, and the broader community. 

This involves maximizing efficiency, productivity, and profitability while also 

considering social and environmental impact. 

5. Leadership and Motivation: Management provides leadership and motivation 

to inspire employees and foster a positive work culture. Effective management 



encourages innovation, collaboration, and continuous improvement, thereby 

driving organizational success. 

6. Risk Management: Management is responsible for identifying, assessing, and 

mitigating risks that may affect the organization's ability to achieve its 

objectives. This includes financial risks, operational risks, regulatory risks, and 

reputational risks. 

7. Stakeholder Engagement: Management interacts with various stakeholders, 

including employees, customers, suppliers, investors, government agencies, 

and the local community. By engaging with these stakeholders, management 

can build relationships, manage expectations, and address concerns effectively. 

8. Adapting to Change: In today's dynamic and competitive environment, 

management plays a crucial role in guiding organizations through change and 

uncertainty. This may involve adapting to technological advancements, market 

shifts, regulatory changes, or other external factors. 

       Overall, the role of management in society is to facilitate the effective and 

responsible operation of organizations, contributing to economic growth, social 

welfare, and sustainable development. 

 

 

 

 


