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Abstract The SME sector is exposed to an arduous and
fierce competition to the disadvantage of enterprises that
are actually non-competitive. Therefore, the problems of
SMEs in developing countries are rich and complex.
Algeria isn't immune to these difficult conditions; the SME
is exposed to an open and intense environment. Public
authorities have developed and have been implementing
upgrade programs to promote the SME sector. Thus, the
study seeks to find the key success factors of upgrade
programs, and explores the dimension of adaptation of
SMEs in developing and emerging countries, Algeria is a
practical case. The study is theoretical. It aims to determine
a theoretical model on the success factors of upgrade
programs. The research operates a diverse literature review
in emerging and developing countries. To explain this
research, we will use the theory of resources dependency.
While exploring the literature on upgrade programs in
emerging and developing countries; our research was able
to theoretically identify different success factors of the
upgrade programs. In addition, research has managed to
develop a theoretical model on the success factors of the
upgrade programs.

Keywords  Success Factors, Upgrade Programs,
Government  Programs,  Changing  Environment,
Adaptation, Resources Dependency Theory, Intangible and
Tangible Resources, Emerging and Developing Countries,
Algeria

1. Introduction

Small and medium-sized enterprises "SMEs" in the
developing countries “DC” are challenged by political,
economic, business instability and changing environment
constantly [74]. The SME sector is exposed to an arduous

and fierce competition to the disadvantage of enterprises
that are actually non-competitive [61]. Therefore, the
problems of SMEs in developing countries are rich and
complex. In general, in all countries, regardless of their
category (developed, emerging or in developing), SMEs
are considered as engines of economic development and
one of the main contributors to the creation of sustainable
jobs and to increase added value [55].

Furthermore, although SMEs remain at the heart of
economic development in developing countries, they have
not fulfilled their anticipated objectives due to a number of
known structural constraints, according to [11]
entrepreneurs are still facing problems in any country.
However, entrepreneurs in developing countries, including
poor countries and countries in transition, have more
problems [80]. Problems related to the creation and
development of new businesses in transition economies,
which refer to the former Soviet Union, in some countries
of Eastern Europe, Southeast Asia and some African
countries, are serious.

Reference [109] argues that enterprises in developing
countries, including Indonesia, are facing tough and fierce
competition. Similarly, in the Egyptian context, [113,121]
demonstrate that currently in a globalized economy system,
the Egyptian manufacturing sector is facing a decline in the
terms of trade. Also, the Egyptian economy suffers harsh
international competitive pressures. Furthermore, in most
developing countries, entrepreneurs face a volatile and
highly bureaucratic environment. The laws governing
private enterprise, particularly for business registration and
tax systems, are very complex and difficult to understand
[18]. Private property and contract rights are often poorly
designed and implemented. As stated by [59], unfavorable
institutional regulatory environment is often accompanied
by additional expenditure for corruption.

With this in mind and through regard to the impact of the
changing environment, Pierre-André Julien presents the



Advances in Economics and Business 5(11): 590-600, 2017

changing context of SMEs in a globalized world as follows:
"... the globalization movement, which has accelerated in
the last decade, can be explained by the increase in trade
not only in goods, but especially services, particularly in
developing countries (...) this movement can affect
dramatically SMEs by intensifying competition in all local
markets and disrupting export markets [55]. In addition, the
enterprise in developing countries is vulnerable to its
environment. However, this environment is the source of
scarce and critical tangible and intangible resources,
according to [63].

The Algerian enterprise is not immune to this fact, after
huge gains during the seventies and the first half of the
eighties, planned Algerian economy is showing great signs
of asphyxia due a sharp reversal of global external
contingencies which only highlight the structural problems
of the Algerian economy [5]. These circumstances have
greatly influenced the public Algerian industry. These
author mentions that the Algerian industry faced the worst
conditions from foreign competition and will intensify
further. Following this problematic, Algeria has begun a
process of deindustrialization by the privatization of public
enterprises and the dismissal of their employees [7].

As in developing countries, particularly in Algeria,
upgrade or more generally the adaptation of SMEs are so
far in a variation phase, this is according to the principle of
[70] and our study opens a way to the selection phase. Thus,
the objective of this study is the search of key success
factors, and explores the dimension of adaptation of SMEs,
mainly on the organizational plan, while studying the case
of Algeria.

2. Literature Review

The upgrade is therefore an organizational change which
aims to adapt the enterprise to its contextual environment,
to ensure its performance and to promote its
competitiveness. The upgrade is a driver mechanism of the
adaptation process. The upgrade provides support for
investment in productivity, business modernization and
provision of sustainable growth over time. Thereby [5]
define the upgrade program by adapting the structures,
resources and SME management processes in order to
improve its performance and to insert it into the arena of
both domestic and international competitions.

In this study, we will use these two concepts: upgrade
and adaptation to explain the process of rehabilitation of
the enterprise to its immediate environment. To explain the
upgrade concept in the adaptive component, a theoretical
overview of the relationship between organizational
change and adaptation is required. We also present the
relationship  between  organizational change and
performance of SME. In addition, to present the
contribution of the resources dependency perspective for
adaptation and explain the enterprise's performance, we
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will accomplish a literature review by presenting the key
success factors of upgraded SMEs. This upgraded SMEs
are beneficiaries of an upgrade program practically in
developing countries. Finally, below, we will expose the
preparation of our hypothesis and the formulation of our
theoretical framework.

2.1. Organizational Change and Adaptation

The proponents of adaptation theory of Hrebiniak and
Joyce [49] describe the adaptation via an organizational
change. The aim of this organizational change is to align
the capabilities of the organization to their environmental
contingencies. Also, reference [72] defines adaptation as a
revolutionary organizational change leading to a major
transformation in the reorientation of the organization. In
fact, the theoretical literature on organizational change
implies that environmental changes lead to organizational
changes [122]. Reference [71] described the environment
as being composed of two distinct characteristics: ‘the rate
of change in terms of speed and volatility,” and the”
unpredictability of change”.

So while the environment has become more complex
and evolving more rapidly, organizations were asked to
interact with the environment through dynamic actions and
effective strategies [95]. Reference [45] put forward a
proposal to show that "any increase in the degree of
environmental uncertainty (e.g. increased turbulence and
heterogeneity) increases the pressure for change." In short,
change efforts can be forced on an organization by the laws,
regulations,  customer requirements and  other
environmental factors [73]. In systems theory, [114]
explained that the organization should be considered as an
open system that interacts with the contextual environment
in order to survive. In this sense, [44] stated, "It is then
clear that the environment has a decisive influence on the
ability of an organization to survive long term". So,
organizations change in response to changes in their
environment [93].

Reference [87] defines the change in the process that the
organization uses to design, to implement and to evaluate
appropriate initiatives. In fact, this process helps to meet
the demands placed on them by the external environment.
Thus, the need for change is often driven by a sense of
emergency crisis as a means of survival of businesses, in
terms of the leadership and the employee [1]. However, the
change often occurs seemingly spontaneously,
unexpectedly or urgently [67]. But it would be more
convenient to think that change is expected from a
deliberate process, from a consequence of conscious and
reasoning activity and from a clear cause. The change is the
result of a well-structured rational process and is translated
into actions in the field [73].

Reference [88] argues that " the literature about
organizational change and on management believes that
organizational change is much discussed". Change
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involves doing different things. Some organizations treat
change as accidental fact, radical changes or restructuring
activities. But the author holds that organizational change
is defined as "the activities of change that are intentional
and directed towards a specific purpose". The fact remains
that change is never easy because it implies a new model of
power.

Reference [34] gave a more or less detailed definition.
They said that the change has been variously classified,
first as planned or as emergent, second as revolutionary or
as evolutionary, third as rational or as chaotic, fourth as
continuous or as episodic change, fifth as transactional or
as transformational, and finally as adoptive or as adaptation.
They explained that it can be understood in relation to its
size and scope. This is can be recognized, of course, with
three separate types of changes: development, transactional
and transformational.

Reference [54] shows that, to further organizational
changes, there are several factors that must be taken into
account: the change planned or unplanned, change
intentional or unintentional, change batch or continuous,
change incremental or quantum leaps, change event or
programed, and change transformation or transition.
Understanding these factors is important for achievement
of the successful implementation of a change. This is in
terms of its effect on organizational performance.

2.2. Organizational Change and Performance

Management of change is recognized as one of the most
difficult challenges for organization managers. Academics
and practitioners have examined the management of
change in organizations since the emergence of the
Management Sciences [67]. They concluded that the
central aim of developing a strategic change is to improve
the effectiveness and organizational performance [97]. The
expectation of this change is that increase competitiveness,
optimizes organizational flexibility, improves product
quality, reduces operating costs and maximizes
organizational performance considerably [22, 67].

Reference [45] postulates a proposal to say that "a large
gap between current performance and desired performance
drives managers to find solutions that generally push to
organizational change." Reference [20] shows that "poor
performance leads to a decreased resistance to change, to a
reduction of conflict and to increase in organizational
innovation, etc.". The most obvious is that poor
performance pushes managers to overcome resistance to
change. The change offers a chance to do things differently,
which could legitimize the actions of change that have been
politically difficult [46].

Similarly, [45] put forward two proposals in which "a
significant change in the performance of an organization,
whether positive or negative, increases the pressure for
change". Furthermore, they added that «a decline in the
performance of an organization relatively to its competitors

leads to more pressure for organizational change." Both
studies of [31, 82] presented the organizational models of
action in which a decline in performance pushes to a
corrective management action. Consequently, these lead to
major or minor changes.

Reference [95] confirms that change takes time, human
effort, and tangible and intangible resources for its
implementation. For conducting change activities, to retain
competent employees so they can have job security and be
encouraged to become change champions. The latter author
argues that organizations should promote training and
human resource development. He adds that organizations
should invest more in the development of human resources
to deal with the new organizational transitions. Therefore,
in the next section, we hope to explain the contribution of
resources dependency theory with the concept of
adaptation and performance, like as the study of the
following reference [100]. This explanation is going to use
in the analysis organizational tangible and intangible
resources.

2.3. Contribution of the Dependency Theory towards
Resources to Explain Adaptation Process

The vulnerability of an organization to its environment
comes from its need for resources: materials, human
resources, capital, equipment, knowledge and markets for
its products/services, etc. However, these resources are
controlled by the organization's environment, which gives
it power [48]. Some authors have developed alternative
theories about corporate adaptations that give greater
freedom to act as entrepreneurs [81]. These authors have
developed over time the theory of resources dependence.
This is a theory about rational adaptation of the enterprise.
Reference [81] argues that this theory can be used to
explain the stability and rational adjustment of the
enterprise to its context. The theory of resource
dependency notices a bidirectional relationship between
businesses and the environment, unlike previous
adaptation perspectives. According to these views, the
environment can be customized to businesses, as
organizations adapt to their environment.

However, references [24,108] argue that the
environment is not given, but must be "adapted". This
environmental perspective is a phenomenon that is
perceived subjectively and socially, constructed rather than
an objective reality. Reference [81] occupies a middle
position between the deterministic environment and the
prospect of the free will of the entrepreneur in adapting its
business.

According to [102], this theory puts in evidence the need
to adapt to the uncertainty of the environment and to
address the problems of SMEs interdependencies and
control of resource flows in two ways. Reference [89]
explains that the enterprise can adapt its structures, values,
products, etc. to avoid dependence on critical or scarce
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external resources. It can store, trying to control the terms
of trade, to vertically integrate or diversify its alternative
resource requirements.

References [48,100] argue that dependency theory
regarding resources still leaves significant room for
voluntary and rational adaptation of the enterprise to its
environment and the role of its internal functioning. He
also added that the management of dependence against the
resources, required to identify and carefully monitor the
environment, but also imagining solutions to rebalance the
enterprise's power relative to other partners when the
situation becomes unfavorable. The same author finally
says, if all these methods fail, and being unable to act
adequately on the environment, there is a final opportunity
for the enterprise: change the environment of its business.
This is why, by example, international SMEs change trade
or country.

Reference [116] explains that the vulnerability of an
enterprise facing its changing environment comes from its
need for resources. The dependence that follows, gives
power to the environment, particularly for developing
countries that suffer from a deficiency in critical and scarce
resources. The latter require of the enterprise, many
requirements such as competitive prices, products and
services that meet the needs, structures and effective
organizational processes.

However, reference [81] adds that government funding
of research and development, business start-up and growth
of small and medium-sized enterprises, offer attempts to
manage the dependency of the business in respect of these
resources. However, dependence on the skills and
knowledge can be managed by hiring managers or others,
or working in competing enterprises. According to [81],
managing resources dependency requires defining and
carefully monitoring the environment, but also imagining
solutions to rebalance the enterprise power over others.

An emerging SMEs, more than any other, suffer from
environment. However, [24, 25] argue that it appears
nevertheless that SMEs can act on their environment and
not just be under pressure. First, when this environment is
rich and complex, it can be a factor of development for
SMEs capable of seizing opportunities. Second, SMEs
should be aware of the importance of clusters and networks
to emerge from its isolation. Many researchers in
entrepreneurship emphasize the importance of a designer
to be integrated into business networks in order to obtain
scarce resources to support its business.

Reference [2] emphasizes that it is more important for
the entrepreneur to ask the question, "who does he know? "
Instead of " what does he know? ". For reference [76], "the
competitiveness of a person is equal to what he knows
multiplied by whom he knows." These practices are the
main elements of the upgrade program; we question
whether the adaptation would affect performance, knowing
that adaptation is a goal to be achieved by the
implementation of actions to upgrade the business.
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2.4. Adaptation and Enterprise Performance

The ability of an organization to adapt is a catalyst for
organizational change [42]. However, various research
highlights that managers perceive change as difficult and
risky. Change is risky and is associated with an increased
threat of enterprise's survival [90, 115]. However, leaders,
namely entrepreneurs have an interest in maintaining the
status quo [35], even if they have an incentive to change
their businesses, the turbulent external environment could
discourage them. Moreover, to adapt the contextual
environment to an enterprise, it could be a source of stress
for the enterprise’s internal adaptation [64].

For [78], adaptation of the enterprise to its environment
involves the ability to overcome the dissident effects that
occurred. The reason, [23] argues that because of
inadequate of enterprise strategies or failure to integrate
resources with environmental requirements. In fact,
adaptation is the result of a deliberate strategy with proper
planning of official or conceivable activities. These
activities are applied to products, services, markets and
management methods [91]. These authors show that
enterprises which develop more adaptation capabilities,
have adaptation strategy and adapt more over time, will
demonstrate higher performance than those putting less
emphasis on adaptation [122].

Reference [91] concluded that adaptation has
implications on the performance of small businesses.
Indeed, the tendency to adapt over time is positively
associated with the growth of profits and sales or increased
profits compared to major competitors. They add that the
resources both tangible and intangible and related activities,
contribute to adaptability. Similarly, high levels of
adaptation, [110] found that adaptation alters the
relationship between hostility of the environment and the
performance of SMEs.

Reference [8] shows that adaptation is related to
performance of the enterprise, because the adaptive
behavior is a continuous series of evaluations and
adjustments. Each action of the adaptation initiative should
improve performance by some incremental maneuvers.
Reference [96] demonstrates that the relationship between
adaptability and performance in small businesses is
nonlinear. They add that a very high or very low adaptive
capacity tends to have a negative impact on performance.
They also show that most enterprises which adapt, do not
have a high performance. Also, in large enterprises, some
researchers have suggested that this relationship may be
nonlinear [68, 49].

Reference [96] reveals the gap between coping behavior
and performance. They confirm that adaptation is not a
constant; some enterprises are better suited than others for
certain periods. Reference [91] reports that entrepreneur
recognizes the need to constantly adapt their business
elements. At the same time, the tendency to adapt varies
among entrepreneurs and businesses. However, the major
adjustment may take more time to produce lasting results
than does the minor adaptation [91]. In order to perform
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effectively, [85] find that small businesses need to take
more care to align their internal structure to the rate of
change in their environment. These changes affect
technology, because SMEs are able to adapt to a lower cost
than large enterprises. Since the success is a dimension of
performance measurement, we will present in the next part
the key success factors for small and medium enterprises in
developing and emerging countries.

2.5. Success Factors for Upgraded SMEs in Developing
and Emerging Countries

SME:s in developing countries, particularly in transition
countries, such as Algeria, managed to cross the transition
through a massive change. The change mainly affected the
enterprise itself and its contextual environment. These
countries developed several governmental programs for
deloppment of SMEs. These programs are commonly
called upgrade programs for SMEs. The objective of these
programs is to develop this business sector and to make it
more efficient, flexible and competitive.

In Poland, Hungary and Romania, the authorities have
facilitated the upgrade programs of the SMEs through the
introduction of some factors, including economic,
administrative and legal reforms. These measures have
allowed private enterprises to place themselves in a very
good competitive position [60]. Reference [104] added
other factors for sector development of SMEs for these
three countries, among others, initiatives regarding the
elimination of the system of central planning,
decentralization of decision-making for state enterprises,
the adoption of incentives-oriented institutional innovation,
market liberalization, the flexibility of fiscal control, the
reorganization of public enterprises, price liberalization,
open markets to foreign investment and development of
adequate infrastructure.

Furthermore, to create a good business climate in the
enterprise itself, other factors have allowed the SMEs to
upgrade. At first, the Asian countries including Hong Kong,
Japan, China, Malaysia, Korea, Taiwan, Thailand and
Singapore have developed their SMEs by enhancing the
entrepreneurial spirit. This was the miracle birth of Asian
countries [101]. Entrepreneurial development as part of the
upgrade program effects functions such as mastery of
financial management, marketing development and
provides training and advisory services in good financial
practices. Similarly, in Poland, the demand for business
skills such as marketing, advertising and accounting, that
were previously not needed, are now used by all business
sectors [1]. The inspirations of transition countries, such as
Romania and Hungary, have reinforced these upgrade
programs by training on management techniques used by
SMEs [1].

Also, reference [1] found, in the Czech and Slovak
Republics, that public authorities have developed training
programs on the preparation of business plans, on the
technical penetration to local and foreign markets, on the

organization of work, on the management of production, on
the management of human resources and also on the
management accounting techniques.

In addition, the SME sector in Malaysia has experienced
substantial development through the development of
human resources. This capital is a key element in
improving technological capabilities and entrepreneurial
businesses. Similarly, the Government of Indonesia has
initiated entrepreneurship support programs to improve
innovation, productivity, product quality and skills of
human resources [1]. India and Taiwan have blossomed in
the activities of the upgrade of the SME sector while
focusing  particularly on  promoting  innovation,
multifaceted support to entrepreneurs, provision of

necessary financing in the various stages of the
development of SMEs [103].
Reference [103] explained that the Malaysian

government offers incentives in the form of grants and
loans. This practice has been found also in Poland by
providing capital investment at a low cost, through the
provision of long-term credit financing options and tax
deductions practices. These funds are intended for the
improvement of products, development of production
processes, certification of product quality, standardization
of products, improvement of production management
systems and modernization of producing means.

To realize the training programs of the human capital of
the enterprise, a common practice was observed in all the
above countries such as the creation of business incubators,
technology centers, innovation centers, industrial parks and
specialized bodies in the start-up of SMEs.. These
organizations have been very supportive in the various
activities of the upgrade programs.

2.6. Hypothesis and Theoretical Model Formulations

In fact, more explicitly, the upgrade program in
emerging and developing countries, such as the program
for Algerian SMEs, is composed of operational and
strategic functions. Operational functions are necessary for
the daily operation of the business [5]. Strategic functions
give a competitive advantage to the enterprise. In this study,
we focus on operational functions. These functions are
composed by the tangible and intangible resources. For
upgrade plan variables of the enterprise, we selected the
tangible and intangible resources.

The enterprise’s resources can be defined as the
productive assets through which the activities are
completed within the enterprise [66]. These resources have
been classified into six strategic resources: physical,
reputation, organizational, human, financial, intellectual
and technological resources [84]. Intangible resources are
scarce, specialized, and difficult to imitate [13, 27, 29,
125]. Theoretically, intangible resources are important
factors for business success [27, 65]. Reference [106]
confirms that the administrative management has a
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significant effect on the enterprise’s performance.

Concerning the tangible resources, they include physical
resources and the enterprise’s financial resources [39,126].
Physical resources, specifically in the case of developing
countries, are appropriate to adopt the definition of [39],
which refers to the technological level of sophistication
owned by enterprises such as: machinery, equipment, tools
and technologies. Material resources are easily identified
and evaluated [41]. Technology can generate an advantage
in determining the competitive position of a firm [83]. It is
considered as the main driver for the success of the
enterprise, according to [97]. It is, in this sense, that the
tangible resources in our research focuses on machinery,
equipment and sophistication of the technology [56].

Intangible resources are often tacit and difficult to codify
[26]. They are also likely to be acquired in imperfect
markets: These intangible assets are difficult to acquire,
develop and reproduce within an enterprise [52]. In a
behavioral perspective, intangible resources focus on the
characteristics of the organization such as strategy,
organizational structure, management processes and
business operations [30, 57, 118]. In this perspective,
priority is placed on the production, dissemination and
interpretation of information on customer requirements
[51]. Indeed, the adoption of market direction for an
enterprise improves the performance of the enterprise
relative to its competitors [119]. Therefore, for the
behavioral perspective and management process approach
for intangible resources of this research, we adopt the
management processes which are presented in the
management of production, quality management of
products/services, organizational management, financial
management, human resource management and marketing
management [1, 62, 75, 77, 123, 124].

References [32, 65, 117] argue that all resources are
equally important in determining the enterprise’s
performance. The results also show that intangible
resources are important determinants for the enterprise's
success. Reference [111] argues that corporate resources
explain the competitive advantage and enterprise
performance. The enterprise's internal resources are a much
more stable point to develop the business and are
considered as the main source of profit.

Reference [56] has often emphasized the relevance of
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internal resources, especially as intangible resources like
the determinants of business competitiveness [47]. In this
perspective, intangible investments play an important role
in achieving a privileged position in the market and ensure
the performance of the enterprise in the long-term [112].

It is, from the above, that we advance our hypothesis on
the case of developing and emerging countries, and
particularly that of Algeria.

Hypothesis: The upgrade program, presented in
tangible and intangible resources, has a positive effect on
the enterprise's performance: the case of Algerian SMEs.

This hypothesis spreads the causal relationship between
the variables of the upgrade program, presented in
intangible and tangible resources, against items for
measuring performance. The latter is measured by financial
and non-financial items. Then, Figure 1 presents the
theoretical model of this research.

Furthermore, reference [6] expresses that as for the
Algerian SMEs, the upgrade program in the developing
countries is composed of operational and strategic
functions and operational functions are necessary for the
daily operation of the company. However, the strategic
functions give a competitive advantage to the company. In
this study, we focused on operational functions. These are
composed of tangible resources and intangible resources.
Indeed, the company’s resources can be defined as the
productive assets through which the activities are
performed within the company [66]. For upgrade program
variables on the company’s plan, we selected the tangible
resources and intangible resources [5]. These resources
have been classified into six strategic resources: physical,
reputation, organizational, financial, human, intellectual
and technological [84].

Intangible resources are scarce, specialized, difficult to
trade and imitate [13, 27, 50]. Intangible resources focus
on the characteristics of the organization such as strategy,
organizational structure, management processes and
business operations [118]. Theoretically, intangible
resources are important for business success [27,65].
However, tangible resources in the case of developing
countries include the financial and physical resources.
These physical resources include machinery, equipment,
tools and technologies [39].
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Variables of upgrade program for SMEs
_,
# Imtangible resources

Production management

Qnuality management

Organizational structure and general management
Financial Management

Human resource management and fraining
Miarketing management

# Tangible resources

*  DMpdernization of the equipment
" Apquisition of technology

Figure 1.

3. Discussion

The theoretical literature on organizational change
considers that the environmental changes lead to
organizational changes [120]. Both, proponents of the
theory of adaptation [49], describe adaptation by
organizational change in order to align the capabilities of
the organization to environmental contingencies. Also,
reference [72] defines adaptation as a revolutionary
organizational change leading to a major transformation in
the reorientation of the organization. Similarly, [70]
consider that the adaptation process consists of three
components: variation, selection and retention. In addition,
the upgrade is an adaptive mechanism of the enterprise to
its immediate environment.

The theory of [70] aims to segment and identify the
different phases of the organizational adaptation process
to its immediate environment. Indeed, the adaptation
process is divided into three phases: the variation of
practices, the selection of practices and the retention of
practices that are successful.

The variation of practices is the development of these
practices. The upgrade program is an example of a
generation of these practices. These are borrowed from
other programs and are borrowed from other contexts or
outright are purely original practices.

For the selection of practices, this phase follows after
the generation phase of these practices. This one is a
phase of reflection, it relates to search for successful and
unsuccessful practices. The objective is to further
optimize the upgrade program or the adaptation process.
So, this phase is part of our present research.

For retention, it is the improvement phase of the
upgrade program, in this phase, we stop successful
practices and we discard the unsuccessful practices or
we're changing them.

In our present study, referring to the model of [70], we
are now positioned in the selection component. Therefore,
we have already identified theoretically the different

Performance Measurement

% Measurement of financial items

* Revenue growth
=  Profit growth
= Profit on sales

Measurement of non-financial items

Growth in market share

Compliance management processes

Product Compliance

Customer safisfaction and stakeholders
Adaptability of the company to its environment
Orver all performances of the SME

Theoretical model of research.

practices of the upgrade program. We would like by this
research identifying successful practices or success
factors.

4. Conclusions

In this research, we provided an overview of the SME
upgrade programs. This research used resource
dependency theory to explain our theoretical framework.
The research is purely theoretical, but we have developed a
theoretical model that could be applied to all SMEs in
developing countries, including countries that have
implemented SME development programs.

The research is rich with academic references and
professional references. The academic references allowed
us to formulate the theoretical basis. However, professional
references have allowed us to explore the best practices
used for SME development, particularly in developing
countries. For the writing of this research, we used a
multitude of databases both English and French, which we
subscribed to go deeper into the exploration of this very
little known topic.

The limit of research was in the choice of theories that
explain our research topic. Then, the challenge arises in the
choice between the neo-institutional theory of
organizations, the theory of contingencies or the theory of
dependence on resources. Our research team has opted for
the theory of dependence on resources. This choice is
motivated by the following reason: in the day-to-day
operation, the SME always remains vulnerable and with
regard to internal resources of the enterprise and always
dependent on existing resources in its business
environment.

To test this model, so the next step is to make a
quantitative empirical research select the success factors
of the upgrade program in the context of developing and
emerging countries. This future research wants first to
develop a quantitative questionnaire that will be
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administered in the field.
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