From ldea to Market

1 Idea Generation

Brainstorm and explore various concepts. Evaluate market fit and feasibility.

y Market Research

Study target audience, competitors, and market trends. Identify potential demand.

3 Prototype Development

Create a minimal viable product (MVP) to test with early adopters.



Customer development

Understanding needs: |dentify customer pain points and

unmet needs.

Building personas: Create detailed customer personas for
targeted marketing.

Feedback loops: Implement feedback mechanisms for

continuous improvement.



Product development

User-Centric Design

Product development starts
with understanding user
needs and designing
solutions that address them
effectively.

Focus on creating intuitive
interfaces and seamless
user experiences to drive
product adoption.

Iterative Prototyping

Develop prototypes to
gather feedback and iterate
on improvements, ensuring
the final product meets
user expectations.

Continuous testing and
refinement are essential to
produce a high-quality,
market-ready product.

Scalability and Flexibility

Consider building products
with scalability in mind to
accommodate future
growth and evolving user
requirements.

Flexible architecture allows
for seamless integration of
new features and
adaptability to market
changes.



The intersection of customer and product
development

Identifying customer needs

1 Understanding what customers want

Developing products to meet needs

2
Creating solutions based on customer requirements
Iterative feedback loop
3 Continuous refinement based on customer

INnput



The construction of an economic model

Data Collection

Gathering relevant and
accurate data to inform
the model's variables.

Assumptions and
Scenarios

Formulating different
assumptions and
scenarios to test the
model's resilience.

Validation and Testing

Thoroughly validating
and testing the economic
model to ensure accuracy
and reliability.



Formalization of an Economic Model

Identify Core Components

Define the key elements
and variables that drive

your economic model.

Data Collection and
Analysis

Gather relevant data and
analyze trends to support
the model's assumptions.

Integration with
Strategic Planning

Align the economic model
with the overall strategic
goals of the business.



The Art of Pitch

Know Your Audience

Understand the investors' backgrounds

and interests for a tailored presentation.

Clear Value Proposition

Articulate the unigue benefits of your
product or service to investors.

Compelling Storytelling

Create a narrative that captures
attention and makes your pitch

memorable.

Emphasize Traction

Showcase progress, customer feedback,
and early signs of success.



Pitching to Investors

CJ

Engaging Presentations

Create captivating
presentations to effectively
communicate your ideas and
vision.

I
Building Relationships

Establish meaningful
connections with potential
Investors based on trust and
mutual respect.

Data-driven Pitch

Utilize impactful data and
numbers to support your
business proposition and
demonstrate potential
success.



Conclusion

After exploring the customer development, product
development, and economic model, it's time to wrap up the
journey from idea to market. The art of pitch has been discussed
as a crucial step in the entrepreneurial process, emphasizing the
iImportance of effectively communicating ideas to potential
iInvestors. Nowy, it's time to take action and bring these concepts
to life.



