
Chapter III: From market 
to growth
This chapter focuses on the transition from market positioning to 

sustainable growth strategies, exploring the key steps and challenges 

involved. It delves into market analysis, customer acquisition, and retention 

strategies essential for scaling a business.



Growth hacking or the cult of growth

What is Growth Hacking?

Growth hacking is a marketing 

technique that focuses on rapid 

experimentation across various 

channels and product development to 

identify the most efficient ways to 

grow a business.

Key Characteristics

It emphasizes creativity, data-driven 

approaches, and analytical thinking to 

achieve scalable and sustainable 

growth.

The Cult of Growth

Growth hacking has become a cultural phenomenon, with a focus on continuous 

innovation, adaptability, and agility in pursuing growth.



Fundraising and Valuation

Investment Pitch

Craft a compelling story about the 

company's potential and vision.

Financial Projections

Prepare detailed forecasts and 

projections to demonstrate growth 

potential.

Valuation Considerations

Evaluate market conditions and 

comparable company valuations for a 

realistic assessment.

Investor Relations

Engage with potential investors and 

maintain transparent communication for 

trust-building.



Crowdfunding: Marketing and 
Financial

1 Planning and Preparation

Identify target audience and set clear campaign goals.

2 Campaign Launch

Create compelling content and leverage social media for promotion.

3 Engagement and Follow-up

Engage backers, provide regular updates, and express gratitude.



Introduction to Growth 
Hacking
Growth hacking is a non-traditional approach to achieving rapid and 

scalable growth through innovative strategies and experimentation. It 

involves a combination of marketing, analytics, and creativity to propel a 

company forward.

By leveraging data-driven techniques and unconventional methods, growth 

hacking focuses on achieving exponential growth in a short period, making 

it especially impactful for startups and small businesses.

This section will explore the key principles, strategies, and real-world 

examples of successful growth hacking campaigns.



Key principles of growth hacking
• Experimentation: Constantly testing and iterating to find scalable growth tactics

• Data-driven: Relying on data and analytics to drive decision-making

• Viral loops: Creating features that encourage users to invite others, leading to 

exponential growth

• Product-market fit: Ensuring the product meets the market demand to drive 

sustainable growth



Strategies for Growth Hacking

SEO Optimization

Enhance website visibility 

and traffic through 

keyword targeting and on-

page optimization.

Utilize high-quality 

backlinks to improve 

search engine rankings 

and drive organic growth.

Viral Content Creation

Create engaging and 

shareable content to 

reach a wider audience 

and stimulate viral growth.

Utilize storytelling, humor, 

and emotional hooks to 

increase the content's 

virality potential.

Conversion Rate 
Optimization

Focus on optimizing 

website and landing page 

elements to maximize 

conversions and user 

retention.
Utilize A/B testing and 

user behavior analysis to 

refine and improve 

conversion rates.



Fundraising essentials

Financial Planning

Understanding financial 

projections and budgeting 

is crucial for fundraising 

success.

Building Networks

Establishing connections 

with potential investors and 

mentors is essential.

Strategic 
Communication

Crafting a compelling 

narrative and pitch that 

resonates with investors.



Valuation methods and considerations

Valuation methods Considerations

Comparative analysis Market trends and competition

Income approach Revenue and profit projections

Asset-based valuation Asset quality and depreciation

Discounted cash flow Future cash flow estimations



Leveraging crowdfunding for 
marketing and financial support

Crowdfunding Success

Successful campaigns 

showcase community 

support and financial 

backing for innovative 

ideas.

Platform Diversity

Crowdfunding platforms 

offer diverse opportunities 

for both marketing 

strategies and financial 

investment.

Creative Marketing

Crowdfunding allows for 

creative and compelling 

marketing to attract 

backers and investors.


